Committees: Landscape

What is the Landscape Committee?
It is a committee that reports to the Board of Directors. Members serve on it.

When does it meet?
Meets as needed. Quorum: 3

What does the Landscape Committee do?
To maintain and develop the Common areas of the Co-op.

More specifically, the Landscape Committee:

e cares for the common areas of the Co-op through weeding, feeding and watering the
garden beds and lawns.

e distributes and connects soaker hoses in spring and stores away the hoses in the fall;
and arranges to have co-op members turn them on regularly to water.

e arranges for removal and replacement of damaged and dying shrubs, plants and small
trees.

e arranges for care of the larger trees in the common areas and purchase permits for tree
removal, when required.

e purchases equipment for yard work and monitors existing equipment, including the
push mowers.

e works with the Maintenance Committee on the annual exterior inspections of units and
yards.

How does the Landscape Committee work?

The Landscape Committee has a Chair (see page 16 on chairing meetings) who coordinates
meetings and work parties of committee members, and works with the Board, Membership,
and other Committees as necessary to ensure the Co-op’s common areas are well maintained
and developed. In addition, the Landscape Chair negotiates the Landscape Contract, as
needed.

When necessary and the Landscape Committee meets, minutes are taken by a member (see
page 16 on taking minutes).
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